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CONFIDENTIAL

Dipoussed below are reasons, underlying stated cblectives of
the Clamdestine Services' Review (presented in Attactment 1).

1. Cmagge. The U. 5, Govermment's response 4o both intermal and
fmw; pressures require that the intelligence cmmgr and CIA in
particulsr be dymamic rather than static services, CIA's owm gize,
experience, and nature require eontinnel internsl readjustments, elther
L Sy e T

be 11lustrated in the practisce of the pa Fears 2
m apply to, or lie within, the Clendestine Jervices, The folloving
examples ars selecled Por emphagisy they by no means eonstitute 2

Prespure to raduce or confine departmental
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Establigtment of now IAC oommitteesy such as, oo 2 2 1
the Oulded Miseiles Intelligence Comittee and :&ﬁ |
Critiesl Collaction Prioritice Commitise Cagat
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Revision of HSCID's 1 through 5 and projected rfghg
revisions of HSCID's 6, 7, and 8 e ’:i;,;
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2) Revision of P¥ Staff, My 1958
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3} Area Division Changea

a) R
m mhas, July 1954

b} Rewargenisations of HE within
tha past 2 years,
4) FProvedural Changes

Fiald reporting end dissemination procedures
system, begun late in 1556

5} Persomel Changes — congtent
6) Crystallisstion of Trends

a) inoressed recognition of
somterintellirence responsiltdiity

b} highw priority to covert sclentific
intelligence collectien

¢} grester selectivity in covert
intellizence eollection

0 rmter coeris I

e) more realistic identifiesntion of
targets for all PP activity

£} new phases in protlema in such flalds ss
parsonae]l mamsgement, records, and oriticsl
oparational arecs

{Noter Areas of change 2nd examples theveof for the
IB/8 and tha DD/1 are not set foarth, The fact of -
songiderabls change ai Heedquarters over & 2-year
period is elsar.)
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; of 5 stion, On thelr return to Neadquerters after
& tour overseas D gr more years, officers nged & refresher on the

Headquarters systes, rogirdless of the extent of change during thelr

abpence, because they heve lost touch with the system. They need to

bacome fanilisr with how and why the system Punciions at the time as

it doss, who doea what, the {nter-relstionshipe of efforis, the pro-

blomg thet exist, and the trends evelving.

3* Bograit 321 LA JIas
vals provides an assured
large mumbers of returning Clandentine Serviewa' officers,
other CIA officers benefit from anitendence.

possh, An organized brisfing st plamned inter-
nd sffective way of meeting this need for
Additionally,
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SUMMARY

Of the total mmber of officars, il enrolled in the four

Clapdestine Services’ Peviews during fiscal year 1952, attondad
an entive courss, The four full-time courses extendsd Tor: 10 duys

(the Tirst); 13 days (the second) and 12 days (the third and fourth),
Attachmont 2 presents cemposite stotistiesl date on students for the

past year,

i11 told il students bove completsd one of the 21 Reviews from
the Pirst Neview, Hovember 1954, through the most recent, June 1958,
Review,

The mmber of officials who have given presemtetion hefore the
Raviaus 18 sround 75 for each course, Attachment 2 includes, for
Pisenl yesr 1958, a listing of each spesker vrder hizg sompoment, the
mésber of hours lectured and the mmbsr of courses served, as well as

~ the totals for esch of these catogories.

The sontent of courses presentod is not discussed hers becsuse
of the thorough femiliarity of all reviewing offieers, For the sume
reason, oovies of programs on file are not sttached,
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29 Geptember - 10 Ostober 1958
'§ Jarusry ~ 16 Jamwry 1959
6 Aprd - 17 April 1959
35 Fume - 26 June 1959

A, To astdeve the mbliam aima and objectives ei‘ the Mw‘
{Attachment 1)

B, To echieve, over and ebove stated ohjectives, those benefits
thwk Mw trm ’qmiity" s a8 rognrds speckers, amt; and

™ %mwmmmmwmmm,mwmmm
rovigion um necessary or deeirable.

To initinte & guestiommaire to olicit from students informstlion
. upaful in the plemming of future courses. (See Attashment 4.3
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